
            Relationships 
In Ministry Or Small Groups 

 
Relational approach 

Make it a goal to have a personal conversation with every member in you small ministry group at least once a 
month.  “We loved you so much that we were delighted to share with you not only the gospel of God but our 
lives as well, because you had become so dear to us.”  (1 Thessalonians 2:8) 

Encouragement 
Praise good questions, answers, and sincere sharing.  “Therefore encourage on another and build each other up, 
just as in fact you are doing.” (1 Thessalonians 5:11) 

Laughter and celebration 
Although you don’t need to pursue laughter like we do at our weekend services, your small group shouldn’t be a 
funeral.  “The thief comes only to steal and kill and destroy, I have come that they may have life, and have it to 
the full.” (John 10:10) 

Acceptance 
Remember that spiritual growth won’t look the same for everyone in your group.  “My brothers as believers, I 
our glorious Lord Jesus Christ, don’t show favoritism.”  (James 2:1) 

Transparency 
Don’t be afraid to openly admit your confusion to some questions and share your struggles.  “I came to you in 
weakness and fear, and with much trembling.  My message and my preaching were not with wise anode 
persuasive words, but with a demonstration of the Spirit’s power.” (1 Corinthians 2:3-4) 

Involvement of member 
The people in your group should be doing 90% of the talking, which means you should be doing 90% of the 
listening.  “Now the body is not made up of one part but of many.” (1 Corinthians 12:14) 

Outreach orientation 
Make sure you pray for nonbelievers and that you constantly talk about friendship evangelism.  “Therefore go 
and make disciples of all nations, baptizing them in the name of the Father and the Son and the Holy Spirit.”  
(Matthew 28:19) 

Numerical growth 
Good small groups grow by word of mouth, but the stay small be dividing into more when you reach 10 people.  
Pray that our leadership base will grow...  “Then the church throughout Judea, Galilee and Samaria enjoyed a 
time of peace.  It was strengthened; and encouraged by the Holy Spirit, it grew in numbers, living in the fear of 
the Lord.” (Acts 9:31) 

Spiritual Growth 
You relational investment will pave the way for people’s spiritual growth.  “Therefore let us leave the 
elementary teachings about Christ and go on to maturity.” (Hebrews 6:1) 

Home-like 
When someone returns from being absent say, “Welcome back”, rather than “Where have you been?”  “In Him 
the whole building is joined together and rises to become a holy temple in the Lord.” (Ephesians 2:21) 

Intimate 
Make small groups happen consistently.  “Therefore confess your sins to each other and pray for each other so 
that you may be healed.  The prayer of a righteous man is powerful and effective.” (James 5:15) 

Professional 
Be conscious of people’s perceptions and guests. “A good name is more desirable than great riches, to be 
esteemed is better than silver or gold.” (Proverbs 22:1) 

Strategic follow-up 
Write a letter or make a phone call when someone is absent from you ministry or small group.  “Be sure you 
know the condition of your flocks, give careful attention to your hands.”  (Proverbs 27:23) 


